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“Phantom Art Galleries* – Wisconsin”  

A program designed by the Wisconsin Arts Board to encourage arts-based downtown revitalization. 
 
Purpose: 
The Wisconsin Arts Board recognizes and encourages the potential of artists to help create healthy 
communities and vibrant downtown spaces.   The purpose of the “Phantom Art Galleries – Wisconsin” 
Pilot Program is to encourage artists, arts professionals, and arts organizations to partner with downtown 
development entities (and vice versa) in order to revitalize their downtowns.  Specifically, the program 
will provide grant recipients with funding and technical assistance to turn vacant downtown storefronts 
into temporary art galleries.   In doing so, the empty downtown spaces are revitalized, and local/regional 
Wisconsin artists have access to non-traditional spaces in which to show their work.    
 
 
Eligibility: 
Applicants must either hold tax-exempt status under Section 501(c)3 of the Internal Revenue Code, or be 
a unit of local government.  Individual artists or ad hoc groups of artists interested in applying may do so 
by partnering with a nonprofit organization as the applicant. 
Note:  Applicants are required to contact the Arts Board staff before submitting an application.    
 
 
Timeline: 
January 14, 2011 – Deadline for applicants to submit a notice of intent to apply via email to  
   Karen.goeschko@wisconsin.gov 
January 28, 2011 - Postmark deadline for application 
February 4 – Preliminary notification of grant panel recommendations from Arts Board to applicants  
March 14 – Official Arts Board award notice provided, and grant-related work may begin 
August 30 – Grant completed (although extensions may be requested if necessary) 
 
Program Benefits: 
1.  A matching grant award (minimum $1,000 and maximum $5,000)  
     Eligible expenses on which the grant funds can be spent include:  marketing, signage, printing, display 
materials, gallery utility costs, insurance, maintenance, artist commission fees, mileage, and project 
coordinator/administration fee.   (Please note:  matching funds can be used to pay for items like food, 
beverage, and storefront rental that cannot be paid for by grant funds.)  
 
2.  Training   

The Wisconsin Arts Board will provide access to valuable training in phantom art gallery  
development, and a peer exchange session with other community grant recipients. 

 
 The first of these training opportunities is a small group session conducted by a consultant with 

experience in temporary art gallery development in downtowns.  This session will be held in 
Madison in February/March on a date that is convenient for all grant recipients, and attendance is 
mandatory.   The Arts Board will reimburse travel expenses incurred for this meeting.  Applicants 
that are not awarded a grant in this round will be invited to attend this session, too.   

 
* As defined by Phantom Galleries in San Jose, a phantom art gallery is a temporary exhibit space created when 
“community artists have come together to enliven street-level downtown windows and public spaces with colorful 
exhibits and installations viewable 24/7 from the sidewalk.” 
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 The second training opportunity is a conference-call-based Summer peer exchange session, 

facilitated by Arts Board staff, on a date that is convenient for all grant recipients.  Attendance on 
the call is mandatory. 

 
 
Program Requirements: 
Organizations that are selected to receive a Phantom Art Galleries – Wisconsin grant are expected to 
fulfill the following program requirements.   

 Provide a 1:1 match for the grant.    
o Please note that, while up to 50% of this match can be in-kind, applicants that show a 

100% cash match will be more competitive within the pool of applicants. 
 Participate in the two aforementioned training sessions. 
 Include the WAB and NEA logos and credit lines on all signs and printed material.   
 Provide a final report on the grant, including two high quality, digital images of project activities 

and/or resulting work.   
o Please note that the grant recipient must include the name of the photographer, and obtain 

all needed permissions to publish the photographs for reporting purposes.  
 
 
To Apply: 
Complete the attached application form by January 28, 2011 (postmark deadline) and send it to the 
Wisconsin Arts Board (address on application form).    
 

 
Elements to Consider Including in Your Application 

 
 Evidence of an active project partnership between an arts organization that serves, at least in part, 

the artists in the community/region, and an organization that is focused, at least in part, on 
downtown revitalization 

 Evidence of involvement of area artists (letter, email, article, etc.) 
 Evidence of support for the project from one or more downtown business/property owner(s) 

(letter, email, article, etc.) 
 Evidence of support from city government (letter, email, article, etc.) 
 Evidence of community involvement – from various sectors of the community (including artists 

and arts professionals) - in planning for the project to date 
 A sample Request for Proposals (RFP) from artists  
 A map of the downtown area, delineating the empty storefronts that currently exist and – if 

possible – noting the buildings with storefronts that you are considering for use as temporary art 
galleries during this project period.   

o If relevant, mark those about which you are in active negotiation with the building owner, 
and/or those for which you have a commitment from the building owner for this project 
period.  (Note:  If you are already engaged in an early stage of phantom art gallery 
development, please mark those building locations as you would those for which you have 
a commitment.) 

 A job description for the project coordinator, or a breakdown of committee responsibilities 



 

 
 

PHANTOM ART GALLERIES – WISCONSIN 
PILOT GRANT PROGRAM 

APPLICATION FORM 
 
Applicant Organization:  ________________________________________________________________ 
 
Project Contact Name and Title:  _________________________________________________________ 
Is this contact a staff person who is paid for their work with the applicant organization?  Yes ___     No ___ 
If no, please describe contact’s status within the organization: __________________________________________ 
 ___________________________________________________________________________________________ 
 
Applicant Street Address:  ______________________________________________________________ 
Applicant City/State/Zip:  _______________________________________________________________ 
Applicant Phone:  ___________________________        Contact Phone: _________________________ 
Applicant Email: _____________________________  Contact Email:  ___________________________ 
Applicant Website:  _________________________________________ 
 
Grant Amount Requested:  $___________   (minimum $1,000 and maximum $5,000) 
Applicant Match:   

Cash $________  (must be at least 50% cash) 
In-Kind $ _________ 

 Total Match $ ____________ 
 
Applicant’s Fiscal Year 2011 organizational budget:  $______________ 
 
Signature of person who can legally obligate the organization:  _________________________________ 
(Printed Name:  _______________________________________) 
 
 
Yes/No Application Questions: 

 What kind of artwork will be eligible to be shown in the temporary gallery space(s)?  
o existing work ____ 
o site specific work that you commission for the space ____ 
o a combination of both types of work ____ 

 If you will commission new work, within what fee range will you pay the 
commissioned artist(s)?    $______________ 

 Which of the following types of artists will you engage in this program? 
o established artists ____  
o emerging artists ____ 
o both established and emerging ____ 

 Will art work in the temporary gallery space(s) be for sale?   Yes ____        No ____ 
o If so, how and when will sales be handled?   



 
Application Narrative 

 
Using no more than two pages attached to this form, please respond to the following. 
 
1.  Describe the planning and evaluation process for this project. 
As you respond, consider:   

 What are your goals for this project related to a) short/long term downtown development, 
      b) artists, c) property owners, d) the business community, e) the community at large, f) your  

organization, and/or g) other?   
 How will you engage the community (including artists) in the planning/artist selection?   
 At the end of this project, how will you know if you’ve been successful?    
 How will you measure and evaluate the impact that this program has had on a) short/long term 

downtown development, b) artists, c) property owners, d) the business community, e) the 
community at large/general public, f) your organization, and/or g) other?   

 
2. Describe your temporary art gallery project. 

As you respond, consider:   
 A description of the partnership between you (the applicant organization) and your primary 

partner(s) in this project.  Who will be responsible for what aspects of the project? 
 What is the timeline for the project? 
 How will you notify the artists in your area of the opportunities through this program? 
 What type of work will be eligible? 
 What criteria and process will you use to select the artists and/or the specific art work? 
 If art work in the temporary gallery space(s) will be for sale, how and when will sales be handled?   
 How are you/will you be addressing the issue of insurance for the artwork and the space? 

 
3. Describe how you will market the project and engage your community. 

As you respond, consider:   
 How will you market the phantom art galleries project to your community throughout the process, 

as well as once the art is in place?  (For example, one place to engage the community is when the 
artists have been selected.   You could host a coffee shop or library discussion about the role of the 
arts in downtown development in your community and other communities – what has been and 
what could be.) 

 What written or audio context will you provide for the art work to the casual passerby on the 
sidewalk?   (Signs, artist biographical paragraph, artist statement, downloadable descriptive 
podcasts via the website, etc.) 

 A description of the presence that this project will have on your/a website. 
 
 
Application Support Material 
Please include with application: 

 A list of people on your organization’s Phantom Art Gallery project committee, including their 
name and affiliation (business owner, visual artist, city development staff, musician, chamber of 
commerce staff, curator, entrepreneur, arts council board member, science teacher, etc.) 

 Letter of support from downtown development partner (if applicant is an arts organization) or arts 
organization/artist group partner (if applicant is a downtown development organization). 

 IRS 501c3 letter re tax-exempt status (units of local government are exempt from this 
requirement) 
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